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NATIONAL INTEL;IGENCE AUTHORITY
N.I.A. DIRECTIVE » 25X1A
. POLICIES AND PROCEDURES GOVERNING THE

CENTRAL _INTELLIGENCE GROUP

Pursuant to the attached letter from the rresident, dated

22 January 1346 designating the undcfsigned as the Nationol
’Intelligence Autﬁority) you are heérzby dirscted to psrform your
misslon, as Director of Cent:al Intellligence, in accerdancs with

the following policiles snd procedures:

1. The Central Intelligence Group shall Dbe considered,
organized and operated as & cooperative interdcpartmental
activityj with adequats and squitable particination by the State,
War and Navy bepartments and, as recommended by you and annroved

sderal departments and agencies. The Lrmy iLiv
by us other Fsderal 4 t ts d S Th ¥

)

Forces will be represented on a basis similar to that of tho

(¢

Army and the Nesvy.

2. The Central Intelligence Group will furnish strategic and
" national poliecy intelligence to the Fresident and the Statc.
Wer and Navy Depertmesnts, and, as appropriate, to the State-War-
Neovy Coordinating Committes, the Jolnt Ch;efs of Staff, and other
governmentsl departments ond sgenciss having strategic =nd policy

functions relsted to the national security.

- 3. The compositicn of the Iitelligence Advisory Board will
be flexible and will depend, in ecach instance, upon ths subjsct
matter under considsration. The Special Lssistant to the
Sceretary of State in charge of Research and Intelligence. the
Assistant Chief of Staff G~2; WD&S, the Chilef of Naval Intelli-
gence and the Assistant Chief of Air Staff, Iﬂt;lliguﬂCb:(Of
their repfeséﬁtatives) will Se permaneﬁt members. You will
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invife'the nead (or his representative) of any other intelligsnce
agency having functlons yelated to the national security to sit
as a member on all matters Withintﬁu&province of his agcuncy.

£11 recommendations, prior to submission to this Authority,
will be referréd to the Board for concurrence or ccmment. Any
recommendation which you and fhe Intelligence Advisory Board zp-
prove unanimously adﬁ have the existing authority to executs moy
be put into effect without action by this Auéhority. If any
member of the Board does not concur, you will submit to this
Authority the basis for his non-concurrence at the scme time

that you submit your recommendation.

4., Recommendatlons approved by this Authority will, whers

i

applicable,‘govern ths intelligence =ctivities of the separat
départments represénted hersin. The members of the Intelligence
Advisory Beesrd will each bs responsible for snsuring that approv-
ed recommendations arc exescuted within their respsctive depart-

ments.

5. You will submit to this Authority as soon as practicabls a
proposal for the organization ofthe Central Intelligence Group
and an estimate of the personnel and funds rsquired from each
department by this Group for the balance of this fiscal year
and for the next fiscal year. Each year thereafter prior to
the preparation of departmental budgets, you will submit &
simller estimate for the following fiscal year. ts approved by
this Authority and within the limits of available appropristlions,
the neéessary funds and psrsonnel will be made avallable fo
you by arrangement betweén vou and the appronrilsate epartment
through 1ts member on the Intelligence Advisory Board. You
may determine the gqualifications of personnel and the adequacy
of indlvidual candidates, Psrsonnel assigned to you will be
under yéur opsrational and administrative coﬁtrol, subjeet only

40 necessary psrsonnel procedures in each department.
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6. The Central Intelligence Group will utilize 211 availlable
intelligence in producing strategic and nationai policy intel-
Ygence. £11 intelligence rerorts prepared by the Central Intol-
Ygence Group will note any suﬁstantial dissent by a participat-

ing intelligence agency.

7. As required in the performance of your authorized mission;
there will be made avallable ﬁo you or your authorized represcn-
tatives all necessary facilities, intelligence and information
in the possessioh of our respective departments. Arrangemsnts
to carry this out will be made with meﬁﬁers of the Intelligence
Advisory Board. Conversely, 211 facilitises of the Central
Intelligence Group and all intelligence prepared by it will be
made avallable to us and, through arrangements agreed betWeen
you and the members of the Inteliigence Advisory Board, subject

to any authorized restrictions, to our respective depertments.

8. The operations of the intelligence agencies of our
departments will bs open to lnspection by you or your authorized
repfesehtatives in connection with yourplanning functions, under
arrangemeﬁts agreed to between yoh and the fespective mempers

of the Intelligence Advisory Board.

9. You are ~uthorized to request of othcr Federal departments

and agencies any information or assistance required by you 1n

. the performance of your authorized mission.

10. You will be responsible for furnisning, from the peréonnel
of the Central Intelligence Group, a Sgeretariat for this
Authority, with the functions of preparing agenda; reviewing and
cireulating papers for consideration, attending all meetings,
keeping and pumlishing minutes, initiating and reviewing the
inmplementation of decisions, an& psrforming other ngcessary

1

secretariel servicss.

Secretary of State Seeretary of the Navy

Sseretery of War' ’ ) Personal Representative
, 2 * .of the President
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ENCLOSURE

THE WHITE HOUSE
WASHIN@TON

Jenuary 22, 1946

To The Seccretary of State,

The Sccretary of War, and

The Sccretary of the Navy.

1. It is my desire, and I hereby direct, thet all Federal
forelgn intelligence activities be planned, developed and co-
ordinated so as to assure the most effsctive accomplishmont of
the intelligence mission related to the national security. I
hereby designate you, together with another person to bes named
by me as my peréonal representative, as the N;tionai Intelliigence

Authority to accompliish this purpose.

2, Within the limlts of avéilable ﬂppropriati5ﬁ35 you shall
each from time to time assign persons and facilities from vour
respective Departments, which persons shall colleqtivcly form
& Central Intelligence Group 2nd shall, undsr the direction of
a Director of Centrsl Intelligence, assist ths National Intelli-
gence Authority. The Director of Central Intelligence shell
bedosignated.by me, shali be’responsible to the Notional
Intelligence Authority, and shall sit as a non-voting menber

thercof.

3. Subject to the existing law, =2nd to the direction ond
control of the Notional Inteliigence Authority, the;Dichtor of
Centrael Intelligence shall:

a., Accomplish the corrclation ~nd eveluation of intelli-
gence relating to the netional security, and the appropriate
dissemination within the Govarnment of the resulting strate-
gle and nation&l policy intelligence. In so dolng, full use
gheall be ﬁ&da of the staff and facilitiés of the intelligconce

agencies of your Departments.

STATINTL .
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'b. Plan for the coordination of such of the activities
of the intelligence agencies of your Departments as relate
to the natLoﬁal sécurity énd recommend to the National
Intelligence Authority thé gstablishment of such over-all

‘policies and objéctives as  will éssure the most effective
accomplishment of the national intelligence mission.

¢. Perform, for the benefit of said intelligence
agencies, such_éervices of common @mcsern as the Neotional
Intelligence Authority determines can be more cfficiently
dccomplished centrally.

d. Perform such other funetions and duties releted to
intelligence affecting the nationnl security as the Presi-
dent and the Netional Intelligence Authority mey from time

to time direct.

4, No police, law enforcement or internal security fuanctions

shall be exercised under this directive.

5. Such intelligence received by the intclligence agencics of
your Departments as may be deéiénated by the National Intclli-
gence Authority shall be freely available to the Director of
Central Intelligence for corﬁelation, evaliation or dissemina-
tion. To the extent approved by the National Intelligence
Authority, the opérations of éaid intelligence agenciss shall
be open to inspection bythe Director of Central Intslligence in

connection with planning functions.

6. The existing intelligence agencics ef your Departments
shall continue to bollect,_evaluate, corrclats ond disseminotc

departmental inteslligence.

7f The Director of Centralrlntelligenec shall be advised by
an Intelligence Advisory Board consisting of the heads (or their
representativgs} of the princ}pal militafy ond eivilien inteiil-
gance agenciaé of the Governm;nt having functions related to
ﬁational secu%ityy as determi?ed by the National Intelligence

Authority.
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8. Within the scope of existing 1aw nnd Presidentisl dircc-
tlves, other departmsnts and agsnciss of the exeéutive branch
of the Federal Government shell furnish such intelligence infor-
mation relating to the national segcurity as is In their posacs-
silon, and as the Dircctor of Centrnl Intclligence may from timé
to time requsst pursuant to regulations of the National IntelQ

ligence Authority.

T o -

9. Nothing herein shall be construed to authorize the mexing
of investigations inside the continental limits of the United
States and its possessions, except og provided by law and

Presidentinl direcctives.

10. In the conduct of their activitiss ths netionnl Intelii-
gence Authority and the Dirsctor of Central Intelligence shall
be responsible for fully protscting intelligence sources and

methods.

Sincersly yours,

/s/ Harry Trumen

[@X
]
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